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MEMORANDUM FOR THE RECORD

EUBJECT: Mid-Career Training Program Meeting 21 January 1963.
Present ware: Mr, Wirkpatrick, Coionel White, Matthow
Baird and pﬁa |

STAT

1. Golonsl White summarired the commaints he made on 15
January to the Mid-Cereer Board after Mr, Firkpatrickls presentation
to this group:

a. Colonel White feit the 1 April 1963 desdline
set by Mr. XKirkpatrick for the first mid-career course
wae not realistic,

b, He believed Mr. Kirkpatrick ovaremphasized
the “domestic acene™ aspect of the course particularly
vigits to industrial plants.

¢. He said that although we all know there is &n
“alite corps™ in ClA, it only crestes vunecsssary friction
to moention it opanly.

d. The word generalist, as used in discussing
mid-caresr, is not yet clear.

2, Mr. Rirkpatrick said he could not quarrel with any of Colonel
White'a points. Mr. Kirkpatrick explained that he considered generalists,
»s @ rule, 10 be those who would be supervisors. Howaver, ha noted that
2 specialist might well take the mid«career course even though he wouléd
probably have little supervisory responsibility,

3. Colonel White ther said that he assumed that the mid-career
conzept must be based on these pflm:iphm
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8. Each of the carder services must (it the mis-
career core courae into & progrem spprosch.

B, The core course is marely part of the pragram.

¢. The mid-caress program cannot develop suc-
cegafully unlens thers {4 4o Sdministrative mechaniem to
pit it inte effect (1.4, assure there {8 machinsry to saleat
the proper cantidstes, sic.}.

4, Mr. Kifkpatrick. agreed wiﬂ‘h t‘hew points, It wan then deciged
thai @ Directive for the siymature of the DECI was needéd to esiablish this
sdministrative mechanidm.

. Actinm Mr. ﬁa*ack of OTR will deait such s E;r&ﬁtiw ime thée
cﬁﬁﬂ rﬂlﬁa of the DS and the E’mmmive ﬂiuctam '

8. It wae agreed that we will gshont for 1| Getobar o hantzs tha
firgt course.

(signed) Lyman B. Kirkpatrick

Lymian B, Rivkpsatrick
. . : Executive Director
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SEGRET W17/

25 JAN 1962

FOR: Colonel White

Red,

I'd appreciate it if you could keep an éye on this whole program
to meke sure it's getting the attention it needs. We are now agreed that
we should have a Directive as the administrative mechaniem for this
program (which Lester Houck i¢ preparing) and that we will put on the
first course by 1 October.

- There will, of course, be logistical problema as to where to
locate the course, and I would like you to give this some thought.

Although Matt will undoubtedly need to increase his staff to mount
this program, my hope ia that we can use as many cutside instructors as

possibie.
-
3 S/ L Sre—
— _ _
Lyman B, Kirkpatrick
U"\n . Executive Director
7,
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